
Your reputation

Your dept’s reputationSenior leader 
reputation

How’s your 
follow-up 

speed?

Respect

Humility
Willing to change

Kind

Authentic

Transparent

Perceptive
Mood

Timing
 

Prepared?

Innovative

Fairness

Perspective 
seeking/taking

Seek/provide 
feedback

Empathic 
connection

Take action

Vulnerability

Engaging
With everyone

Stoic

Sincerely want to know 
their story

Chance to make 
them feel good

Make others better
No seat at the table? 

– you could be on 
the menu…

Always 
searching/thinking

Connect and develop
relationships 

based on trust

Precise and 
Concise

Communication

STARTS WITH FIRST IMPRESSION
FRIEND OR FOE?

KNOW AND CHECK YOUR EGO
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Hire character,  
train skills

Tenacity
Resiliency

Emotional 
response

Courage

Internal 
radar on

Credibility
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